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Board of Trustees 
Spring Term Report 2022 

The spring term saw several changes to board membership for which we have 

prepared in our succession plan. Ed Green, David Williams and Jonathan Parsons 

retired in March after many years of service. Their contributions have had a huge and 

greatly valued impact, and I would like to formally record my thanks on behalf of the 

board for their dedicated service to the governance of the trust as it has developed.  

A stable board with long-serving, committed members does have the advantage of a 

thorough knowledge of the trust and its mission.  It is important, however, that the 

board remains relevant with fresh perspectives and new skills.  Therefore, I am 

delighted to welcome both Lucy Welsford and Stephen Dixon-Mould who were 

appointed in January 2022.  Both Lucy and Stephen have joined the HR Committee.   

Lucy has worked in the financial services sector for 

over 11 years in global organisations.  Her portfolio of 

roles spans personal banking, wealth management 

and most recently as chief of staff for a global 

investment bank. 

She has a breadth of experience to offer the board, across a range of areas including 

customer experience, proposition development, communications, people strategy 

and governance and planning. 

Lucy is passionate about supporting the lives of young people and has volunteered 

her time in support of this for several charities.  She is looking forward to using her 

previous experiences to make a positive impact on the trust. 

Lucy graduated from the University of Sheffield with BA (Hons) in Geography and an 

MSc in Business Management. 

Stephen is a CIPD Chartered Fellow People Officer & 

Senior HR Director with significant experience across 

the public and commercial sector. 

Stephen has strengths in developing innovative people 

strategy and solutions and spearheading change and 

transformation programmes to continually improve culture.  Combining broad HR 

experience with strong business literacy, Stephen will support the board to navigate 

the challenges of growth. 

As an advocate and ally for social mobility, Stephen is motivated by equity, equality, 

diversity, inclusion, and fairness, which comes from his personal experience of how 

education plays a part in shaping and championing these values. 

 

 

Richard Bettsworth 

Chair 
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Strengthening communication 

Last year, we introduced link trustees to advisory boards to support and strengthen communication between 

the trust and local governance.  Although not fully embedded, this is proving to be useful in providing trustees 

valuable insight into the implementation of trust wide strategy and gathering local intelligence to inform 

decision making.  Feedback from chairs has also been positive and trustees have been warmly welcomed to 

meetings.   It is important that everyone at local level knows who to contact on the trust board and how.  A 

reminder of link trustee contact details are below.   

 Link Trustee - Trustee profiles 

Braunstone Richard Bettsworth - rbettsworth@discoveryschoolstrust.org.uk 

Captains Ruth Malkin - rmalkin@discoveryschoolstrust.org.uk 

Danemill Stephen Dixon-Mould  - sdixon-mould@discoverytrust.org 

Farndon Lucy Welsford - lwelsford@discoverytrust.org 

Fossebrook Maggie Spence - mspence@discoveryschoolstrust.org.uk 

Greystoke Raj Tugnet - rtugnet@discoverytrust.org 

Keyham Chris Bristow  - cbristow@discoverytrust.org 

Kibworth Shane Bray - sbray@discoveryschoolstrust.org.uk 

Leighfield Maggie Spence - mspence@discoveryschoolstrust.org.uk 

Merrydale Mihir Trivedi - mtrivedi@discoveryschoolstrust.org.uk 

Millgate Chris Bristow - cbristow@discoverytrust.org 

Mowmacre Gary Sims - gsims@discoveryschoolstrust.org.uk 

Parkland Mihir Trivedi - mtrivedi@discoveryschoolstrust.org.uk 

Redlands Lucy Welsford - lwelsford@discoverytrust.org 

Woolden Raj Tugnet - rtugnet@discoverytrust.org 

School 

Improvement 

Committee 

Ruth Malkin - rmalkin@discoveryschoolstrust.org.uk 

 

Finance 

The Board approved the 2022/23 budget at the March 2022 meeting.  Subject to identified savings being 

delivered, the board agreed a £173k deficit budget.  Funding pressures for schools are not a new phenomenon 

and continue to challenge the whole education sector.  Looking ahead at the three-year position and the 

uncertainty in funding, deficits will continue. However, the trust is in a good position with a sensible reserves 

level.   

Closing the disadvantage gap 

Improving outcomes for disadvantaged pupils is a whole trust priority and a key area of board monitoring in the 

spring term.  Spring data evidenced that disadvantaged pupils are making gains in reading and maths. However, 

https://discoverytrust.org/trustees-members/
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writing continues to lag. In the summer term, 41% of disadvantaged pupils were reported as on track to reach 

age-related expectations.  This has improved on the autumn term data and is close to national data which is a 

positive sign of recovery.  

Schools whose attainment of disadvantaged pupils continues to be challenging are given additional focus visits 

by David Briggs, Director of Primary, to look at mitigation plans, use of catch-up funding and use of tutoring 

funding.  This is one action out of many that the school improvement team has put in place to support schools 

and the board are very encouraged by this action plan. 

Teacher development time in also a key strategy in reducing the disadvantage gap. Feedback from advisory 

boards has been supportive of the implementation of this strategy. However, it is noted that there continues to 

be cover challenges for schools.  David Briggs is visiting schools to evaluate the effectiveness of TDT and will 

report back to the board.   

Wellbeing Strategy 

Louise Barber, Deputy Trust Leader, reported to the HR committee on the review of the wellbeing strategy.  The 

strategy was implemented three years ago pre-pandemic, when the world was a much different place.   

To respond to the ongoing pandemic and post-COVID conditions, the existing wellbeing strategies must be 

reviewed, incorporate new initiatives, and articulate how we embed wellbeing, both at an organisational and a 

local level.  Further development and consultation on the strategy is required before being brought to trustees 

for agreement.    

 

Richard Bettsworth 

Chair of the Board   

 

 

 


