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Board of Trustees 
Summer Term Report 2021 

The last year has certainly been an eventful one for Discovery Schools.  Along with the 

rest of the education sector and wider society we have had to adjust to new ways of 

working and the rapidly changing environment that resulted from the Covid-19 

pandemic. I have been impressed by all those involved in governance, leaders and 

staff who have risen to this challenge during this difficult time. 

Despite the pandemic, we have continued to innovate, develop and improve as a Trust 

to deliver on our purpose to advance education. The Board have been impressed with 

the successes that the Trust has delivered, such as: 

 Implementing effective measures that have kept our children and schools safe. 

Thanks must go to the extraordinary efforts of teachers and staff in 

implementing a safe system of controls and also to parents and pupils for 

following COVID-19 rules and guidance. 

 Implementing the online learning strategy and the development by schools of 

their blended learning curriculum and teaching practice. 

 Continuing to deliver national leadership and contributing to the wider system 

through the Ed Tech and Flexible Working programmes.   

 Supporting staff by creating a new approach to performance management 

that places greater focus on goal alignment, employee development and 

coaching.  

 Developing new organisational values and leadership behaviours which will 

continue to embed over the course of the next academic year.  

The Board is also undergoing its own development as it responds to the changing 

needs of the organisation.    

The Partnership and Governance Committee will cease to operate after this academic 

year. This is principally due to the DfE teaching hubs programme which has seen the 

closures of all local teaching schools including Affinity which was a large part of the 

oversight of the committee. I would like to thank Ed Green who has chaired this 

committee for his contribution and James Brown for his leadership of Affinity over the 

years. Partnerships continue to be an important aspect of trust strategy of which the 

Board will oversee through the Human Resources Committee (specifically in relation 

to teacher training) and through full Board meetings. 

While we have continued to move forward, there have been challenges this year as we 

have worked on changing our Articles of Association which set the governance rules 

regulating matters such as the appointment of Trustees.  This delay has impacted on 

our ability to appoint new Trustees which is disappointing. However, I have been  
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personally pleased to see continued good governance and stewardship of the Trust by my colleagues on the 

Board, Advisory Boards and in the Executive Team.    

Looking forward to the next academic year we have three Trustees, David Williams, Jonathan Parsons and Ed 

Green, who plan to step down once their terms of office end in February.  All three have made a considerable 

contribution to the governance of the Trust and will leave significant gaps in our committee structure.  Although 

some time away, steps are being taken to appoint new Trustees and I look forward to welcoming Raj Tugnet 

and Lucy Welsford as Trustees in the autumn term.   

A welcome development for the Board next year will be the link role with Advisory Boards which we believe will 

strengthen communication and engagement with local governance.  Shane Bray has also taken on the Lead 

Trustee role for Estates and Health & Safety, David Williams continues as Lead Trustee for Safeguarding until 

February when Maggie Spence will take over.  

Finally, I would like not only to thank, but also to acknowledge the commitment and hard work put in by my 

fellow Trustees and Advisory Board Members this year to ensure the highest levels of governance have been 

maintained during such uncertain times.  

Richard Bettsworth 

Chair 

 

In other board news…….. 
 

SEND Cluster Agreed 
In the Spring Term Board Report, I gave an update 

on the development of the SEND Cluster.  The Board 

met in June to agree the decision for Keyham Lodge 

and Millgate Federation (KLMS) to join the Trust.  

Subject to the finalisation of the legal process for 

conversion, the schools will join us from the 1st 

September 2021. 

As the number of pupils with special educational 

needs continues to grow in our schools the case for 

sharing expertise across school sectors is crucial and 

timely.  The benefits that two outstanding special 

schools can bring are significant.  The opportunities 

for collaborative working and sharing expertise will 

help build further the capacity of our schools to raise 

standards for all children.  

However, no opportunity comes without risk. SEND 

schools are under enormous funding pressures.  We 

are expecting funding constraints to affect KLMS 

due to proposed funding cuts from the Leicester City 

Local Authority.    

 In addition, the sector is also waiting for the 

outcome of the national SEND Review launched in 

September 2019. The review will have implications 

for the recent funding consultation and the 

implementation of a new funding formula for pupils 

with SEND. 

Despite these challenges, the Board are committed 

to ensuring the very best education and 

opportunities are given to our most disadvantaged 

children.   Strong financial leadership will be needed 

to respond to funding changes as well as exploring 

opportunities to diversify and secure new income 

streams.    

The Board has created a SEND Cluster Committee to 

provide oversight of the SEND schools.  Alongside 

this the Finance, Audit & Risk Committee will 

oversee and advise on the longer-term financial 

planning to ensure the sustainability of the SEND 

cluster.    
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Strategic Planning 
 
An important date in the Board calendar is the annual strategy day which was held in May.   This focussed day 

gives us the opportunity to explore ideas in greater depth with the executive team and identify longer term 

strategic priorities.      

Trustees considered the early years strategy and associated medium to long term investment strategy.  Nikki 

Matthew, Headteacher at Farndon Fields, provided a strong case about the importance of early years education 

in closing the attainment gap and advancing social mobility.  Nathan Odom, Head of Estates, reported on the 

Trust pre-school provision and potential opportunities for development with a view to shaping a five-year pre-

school investment strategy.   

The second strategy discussion focussed on re-thinking our approach to curriculum, teaching and learning and 

CPD to capitalise on the gains from our experience of remote education and the innovative use of technology 

such as the live art broadcast lessons.   The Board agreed an initial investment to continue broadcast teaching 

next academic year to facilitate teacher release time for CPD and coaching. 

The last part of the day was focussed on board structure and succession planning which I have covered earlier 

in this report.  

The discussions from the day and resulting actions will feed into the work of the board next academic year and 

I will report further through the board report.  

 

Finally 
 
This summer more than any it is important that we all take 

time to recharge and refocus.   Given the findings that are 

coming out on the impact of the pandemic on children and 

adults, emotional wellbeing and mental health are key areas 

of focus for us all.  The Board is committed to placing 

wellbeing and mental health at the heart of decision making 

and will be working with the Executive Team next year to re-

develop the Wellbeing Strategy in line with the new DfE 

Education Staff Wellbeing Charter. 

 

 

Richard Bettsworth 

Chair of the Board   

 

 

 


