
 

1 | P a g e  

Board of Trustees 
Spring Term Report 2021 

This term the pandemic response took another twist as schools once again closed to most pupils. The reports 

provided by local boards and the executive have kept Trustees well informed about the phenomenal response 

from schools and the challenges that have been encountered.  We are continuing to monitor the trust-wide 

impact of COVID and would encourage Advisory Boards to continue to communicate valuable local and school 

knowledge to inform our work.       

SEND Cluster  
It has been some time since we discussed the progress of 

the SEND cluster which has been delayed due to the 

pandemic and a review of funding for special schools.   

The Board agree that there is much to be gained from 

developing the SEND cluster.  Collaborative working 

across mainstream and special schools is a strong factor 

in improving outcomes for all learners.   

In the spring term, the Board met with the Executive 

Leader and governors from the Keyham Lodge and 

Millgate Federation (KLMS) to discuss the progress of the 

conversion and to secure a revised timeline. 

Both Discovery and KLMS are committed to the SEND 

schools joining the Trust. Whilst the conversion has been 

 paused, the   Board   were pleased to hear how the 

collaboration and partnership between the two 

organisations has continued through joint initiatives 

including strategic support for the Captains Close 

resource hub. 

The main delay has been the uncertainty of the future 

funding of KLMS following a review and consultation on 

special school funding launched by Leicester City Council 

in November 2020. This has been followed by the first 

stage of a government consultation on the high needs 

funding formula, which calculates funding allocations to 

local authorities.  Whilst there is now some clarity the 

Board have requested further financial models before a 

final decision on the schools joining the Trust is made in 

June.  

 
Strengthening communication 
Last term we introduced the first termly board report to a provide a quick and accessible overview of our work to 

stakeholders.  I am pleased to say that the feedback has been very positive.  

As part of our ongoing board development we have been considering additional ways to strengthen communications with 

local governance.  This term we plan to link each Trustee with one or more advisory board’s to provide a communication 

loop to and from the board.  We will talk with Chairs at the up-coming network meeting about how this will work in practice.  

 

Meet our Trustees: 
Each term we will share with you some background about the board.  Here, we are starting with Shane Bray and Maggie 

Spence: 

Shane Bray 

Shane joined the Discovery Trust Board in 2017 and serves on the Human 

Resources and Finance, Audit & Risk Committee.  More recently Shane has taken 

on a new role as the lead trustee for ‘estates and health & safety’ linked to Nathan 

Odom, Head of Estates.  

Shane is a commercially focused managing and non-executive director with a 

wealth of experience in the private and public sectors, providing goods and 

services to consumers and businesses. 

Shane has extensive experience in estates and capital project management as the 

Managing Director of a facilities management business which provides services to the NHS.     

Strategic business development and implementing transformational change are core to Shane’s skills set.  He supports the 

work of the Board with this expertise in addition to financial oversight and growth potential.   

As well as his full-time role and commitments Shane also works with the Department of Justice, recruiting and promoting 

magistrates.  He is also the Chair of Swimzi Ltd – a leisurewear brand for swimming and is a Member of Embrace Multi 

Academy Trust. 
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Maggie Spence  

Maggie joined the board in 2014 and has seen the trust grow from strength to 

strength during that time. 

Maggie recently retired from Leicestershire County Council where she worked within 

the Inclusion Service, specialising in inclusion and supporting pupils with medical 

conditions to access education.  

Having a background in education means Maggie is well placed to serve on the 

Education Standards Committee, which she now chairs.  Maggie has a passion to see children achieve academically and 

pastorally, regardless of background, ability or challenge.  As you might expect, she is particularly interested in extending her 

work on the board by getting involved in the governance of the SEND cluster.  

Not only is Maggie a Trustee at Discovery but she is also involved with her local school Barwell CofE Academy serving as a 

governor for over twenty-five years as more latterly as Chair of Governors. 

 

Finance & Budgets 
Additional COVID costs and teacher and support staff pay increases (above the 2% budgeted) have had a significant effect 

on the financial position of the Trust this year.  The Board has agreed a revised budget for 20/21 of £302k in-year deficit 

however expects that this will reduce as efficiencies are identified in the ongoing termly financial reviews.     

Looking ahead, deficits would continue to increase significantly without the ongoing work to identify savings set out in the 

3-5 year financial plan.  The Board regularly reviews progress towards the plan to ensure the long-term sustainability of the 

Trust alongside monitoring the ongoing revenue reserves.  Following the agreement of the 20/21 revised budget, Trust 

reserves were projected to be broadly in line with the maximum operational level set in the reserves policy. 

The 2021/22 budget window has opened and this year the timeline includes a dedicated week (w/c 17 May) for Advisory 

Board review.  This change has been implemented following feedback from several boards and will enable school leaders 

to provide reports directly from the budget software system.  This review at a local governance level is important in ensuring 

the budget plans reflect the school priorities and help towards making the school vision a reality.   

All schools need to do their part to ensure economy, efficiency and effectiveness, these are the three cornerstones of value 

for money.  The Board has reviewed and approved a new Value for Money Policy which Advisory Boards are encouraged to 

use in their discussions locally.    

  

Partnerships 
The Partnership & Governance Committee were disappointed to learn that Affinity (teaching school & teacher training) were 

unsuccessful in a joint bid to become a Teaching School Hub.  James Brown, Deputy Trust Leader, will report back to the 

committee following a strategic review of options.  The teacher training arm continues to perform exceptionally well and 

has expanded to include secondary partners.   

The Trust has been successful in a bid to become a flexible working ambassador, which attracts £30k funding over two 

years, to increase flexible working in schools.  This is particularly welcomed as opportunities for flexible working was 

highlighted as a priority from the whole trust staff survey.  
 

Finally 
As a result of Covid-19 we know schools continue to face great challenges. Along with these challenges we can see there 

may be positive opportunities to change the way we lead and the way we support learning going forward in the recovery 

period.  On behalf of the Board I would like to repeat my thanks to the whole Trust community as you continue to respond, 

adapt and innovate, placing pupils at the heart of everything you do. 

 

Richard Bettsworth 

Chair of Trustees 

https://www.gov.uk/guidance/teaching-school-hubs

