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Web Event 
Rules

In order for our web events to run smoothly please follow 
these simple rules:

• No swearing or rude language

• Do not use the annotate function unless you are asked to

• Do not screen share unless you are asked to

• Microphones to be on mute unless asked to

• Comments will be to the Host only unless asked to

Any participant breaking these rules or disrupting the 
webinar in any way will be removed.

In the event of an unanticipated event/Zoom Bomb, the 
Zoom meeting will be stopped immediately without notice. 
In the event this does happen the official content will be re-
recorded and sent out in a link to anyone who has registered.



Workshop 
description

This workshop is designed to give schools the knowledge of 
what a good school swimming lesson should look like:

• Provide guidance on safe supervision of the lessons.
• Outline the quality of service that schools should 

expect from their provider.
• Provide advice on the types of qualification required 

to deliver swimming lessons.
• Outline requirements for an effective and efficient 

school swimming programme.



Introductions



Why is school 
swimming 
important?
Using the chat function. Identify why school 
swimming is important.



Importance 
of School 
Swimming...

• It is a statutory entitlement of the physical education programme of 
study.

• Drowning is still one of the most common causes of accidental death 
in children, so being able to swim is an essential life-saving skill. It is 
important to remember that children who appear water confident are 
not always competent swimmers.

• Swimming is lots of fun for people of all ages and children especially 
love getting in the water and enjoying themselves.

• But it is not just fun, swimming also provides loads of health benefits 
which can help to keep children healthy and happy.

• Swimming keeps a child’s heart and lungs healthy, improves strength 
and flexibility, increases stamina and even improves balance and 
posture.

• Children of any age or ability can take part and it is more accessible 
for children with additional needs than almost any other sport.

• Swimming provides challenges and rewards accomplishments, which 
helps children to become self-confident and believe in their abilities.

• The children will have plenty of opportunities to make friends and 
grow in confidence.

• But health, fun, and confidence are not the only reasons why children 
should learn to swim. Learning to swim also opens up the door to a 
range of other activities.



National Curriculum Outcomes



COVID-19 Guidance links

• www.rlss.org.uk/guidance-for-swimming-teachers-
providing-supervision-for-swimming-lessons-during-
covid-19

• www.swimming.org/swimengland/pool-return-
guidance-documents

• www.afpe.org.uk/physical-education/safe-practice-in-
physical-education-school-sport-and-physical-activity/



Returning to 
the pool:

School 
Swimming

Key points in the school swimming guidance include:

• When delivering swimming lessons, swimming teachers 
that are external to a school bubble should adhere to 
Government guidance on social distancing

• School teachers and teaching assistants that are internal 
to the bubble can mirror the same procedures through 
swimming lessons as they do in the classroom

• Teachers should deliver from poolside

• Providers of school swimming should review available 
pool space to allow for correct social distancing, including 
entry and exit points

• All equipment should be sanitised before and after each 
activity



The guidance relates to swimming lessons for all school settings 
and includes but is not limited to the following:

1. The primary schools social distancing policy should 
be replicated in the swimming pool facility

2. Mitigating factors should be in place to reduce to risk 
transmission

3. Allocate a designated officer for the management of 
swimming lessons post Covid-19

4. Adaptations should be made to meet the needs of learners

5. School swimming is a national curriculum requirement and 
Swim England recommend there is an increased emphasis on 
water safety

Returning to 
the pool:

Swimming 
Lessons



Returning to 
the pool:

Safety Cover

RLSS UK guidance relates to the support of safety staff 
in maintaining high quality rescue provision during 
lessons

 Safety cover should still be provided during COVID-19

 Lifeguards and/or Swimming Teacher with NRASTC should 
still provide safety cover

 Lifeguards and Swimming Teachers should have received 
training on the changes due to COVID-19 including:

• How to perform a rescue

• How to give CPR

• How to give First Aid

• How to protect themselves and others from COVID-19



Returning to 
the pool:

afPE
Guidance

This resource is the essential reference and developmental 
tool that offers up-to-date advice across PESSPA, to help 
teachers, coaches and school governors to protect their 
students and themselves from potential risks across both the 
curriculum and extra curricular activities.

• Fully updated to reflect recent developments in legal 
practice, national guidance, statute law and case law.

• Structured in a straightforward and simple way, making 
it accessible for the school workforce.

• The book contains extensive information about what is 
considered best practice and can provide the basis for a 
school’s health and safety policy, including risk 
assessments.



Returning to 
the pool:

afPE

Over 150,000 young people left primary school in 2019 unable to 
swim. Each school should review their curriculum programme
annually and look to improve attainment levels. Swim England can 
provide a range of support here on their website.

Where a school uses a third party provider for the provision of 
school swimming, the school retain the duty of care for the 
students who participate. It is therefore essential that all school 
staff involved in the management of third party providers satisfy 
themselves that they are following safe practice.

A nominated member of school staff should be responsible for 
ensuring risk assessments are carried out, and for monitoring:

o Student progress
o The confidence and competence of accompanying staff
o The application of policies and procedures
o That other staff have been informed of procedures and 

standards.



Delivery 
Models -
Internal

Primary schools deliver all aspects themselves:

The school team takes responsibility for organising lessons 
at either an on-site or off-site venue. This could include a 
school-based pool or leisure facility. Trained members of the 
teaching and support staff deliver the lessons. 

Ensure you have the:

• External hire agreement

• External hire risk assessment – detailing measures that 
have been put in place to minimise the risk of Covid-19

• Confirmation of external hirers insurance

• Confirmation of the external hirers risk assessments 
and details of ways of working in the pool environment

• All teaching staff to hold a current DBS and 
Safeguarding qualification

• Teaching qualifications 

• Lifeguard qualifications and provision



Delivery 
Models -
External

Support provided by local school swimming services:

Dedicated school swimming services work with schools 
to organise transport, instruction and the hire of 
facilities and lifeguards via comprehensive, centrally 
administered one-stop-shop arrangements.

External providers administer and deliver 
the programme:

Third-party, external providers such as pool operators 
or swim schools, administer swimming and water 
safety lessons at their own sites or the school’s onsite 
facility. This often includes the ‘whole package’ such 
as timetabling, the provision of swimming instructors, 
lifeguards and sometimes transport.



What does 
good service 
look like?
Using the chat function. Identify what you 
would expect from your school swimming 
provider.



Best 
practice

The following should be considered by the provider delivering the activity and 
the school:

• Discuss new ways of working and current procedures including any 
relevant Normal Operating Procedure (NOP) and Emergency Action 
Plan (EAP) changes.

• Schools should consult with their local operator to ascertain the 
maximum number of pupils the venue can facilitate at any one time 
whilst adhering to guidance around air ventilation.

• Risk assessment’s to be completed by the school which aligns with the 
providers Covid-19 procedures.

• Understand and agree to Service Level Agreement.
• Discuss and agree on lifeguard provision and procedures.
• Operators work with school staff to provide monitoring and recording 

of attainment figures.
• Operators should utilise school swimming teachers and swimming 

teachers.
• Adaptations and considerations of lessons and changing provision for 

any pupils with SEND.

Communication
• Sharing of policies and COVID procedures.
• Parents.

Delivery of National Curriculum Outcomes
• Water safety focus.
• Fun and engaging lesson content.
• Progressive.
• Reward and recognition.
• Plan before during and after.



Scheme of work 
and lesson plan

Operators should be able to 
provide a scheme of work and 

individual lesson plans for each 
booked session

www.swimming.org/swimengland/sc
hool-swimming-water-safety-

charter/



School 
Swimming 
Assessment

• 43 films to support teaching, learning and 
skills development.

• Aligned to the Swim England School 
Swimming Awards.

• For school swimming teachers and lesson providers.
• Improve understanding of the national 

curriculum requirements for school swimming and 
water.

www.swimming.org/schools/about-school-swimming/



Reporting Requirements



Expected Safety 
Standards The Health and Safety Executive - HSG179 state:

• Constant poolside supervision (watching the water) by 
lifeguards provides the best assurance of pool users’ 
safety. Para 79

• It is the responsibility of the pool operator to ensure 
that there are enough lifeguards and that they are 
competent, effectively organised and diligent in their 
duties. This should be addressed in the risk assessment 
and also includes assessing whether hirers of pools 
have made effective and safe arrangements for 
supervision. Para 80

• Suitably competent teachers and coaches may take 
responsibility, both for supervision and 
teaching/coaching of their class/squad. Para 102



Expected Safety 
Standards

• You should discuss with the swimming pool operator, 
the responsibility of safety, their procedures and 
operations

• Three common models for the safe management of a 
swimming session, which will depend on a number 
of factors including: size of group, size of pool and 
available qualifications.

• Lifeguards provided by the operator - you would expect to find 
suitability identifiable lifeguard(s) that are trained, qualified and 
competent

• NRASTC qualified swim teachers provided by the operator
• Your teachers delivering the sessions with the appropriate 

supervision and rescue qualifications



Qualifications



Types of qualification required to 
deliver swimming lessons

Lead Teacher
• Level 2 Swimming Teacher
• Teacher of School Swimming

Supported by
• Level 1 Swimming Assistant
• Support teacher of school swimming

Supervision
• National Rescue Award for Swimming Teachers and Coaches
• National Pool Lifeguard Qualification



School Swimming 
and Water 
Safety Charter

Training opportunities
• School Swimming and Water Safety Overview
• National Curriculum Training Programme

• Support Teacher of School Swimming
• Teacher of School Swimming

www.swimming.org/schools/school-swimming-
training/



Safety and 
Rescue Qualifications

National Pool Lifeguard Qualification (NPLQ)
• Used by swimming pool lifeguard 

providing supervision for all activities within the 
swimming and trained to identify hazards, prevent 
accidents and respond to emergencies.

National Rescue Award for Swimming Teachers 
and Coaches (NRASTC)
• Is used by swimming teachers who 

provide supervision for swimming lessons where a 
lifeguard is not present. They should only supervise 
the lesson they are teaching, should identify hazards, 
perform a rescue and give CPR/First Aid if required.



Examples of 
good service





Active 
Tameside

• Lots of communications – For 
example walkthroughs and parent letter 

• Train your staff – Expectations are clear  
• National Curriculum specific 
• Initial message for first lesson back  
• Be willing to change and develop  
• Utilise the guidance but don’t over complicate 

their actions 
• Regular update, Q&A sessions, experiment and 

practice.
• Staying engaged with NGB 
• Careful walkthrough’s, one way systems, different 

entry and exits points  
• Different approaches at venues, beach ready and 

enhanced cleaning regimes 



Supporting 
resources



School Swimming and 
Water Safety Charter 
• A partnership between primary schools, lesson providers and 

Swim England, recognising schools for taking swimming and 
water safety seriously.

• Designed to support school swimming by developing and 
improving teaching and assessments.

• Recommended for any school delivering curriculum swimming 
and water safety lessons.

• A structured teaching programme that meets government 
criteria for swimming and water safety.

• A pathway of progressive Awards for pupils to follow and mark 
their achievements.

• Resources for teachers and lesson providers on how to deliver 
inclusive, fun and effective school swimming lessons.



Water Safety Support

• Class based PE and non-PE curriculum 
resources and guides at KS1 and KS2

• Free, certificated online learning at KS1

• Videos to support teaching of self-
rescue skills

www.rlss.org.uk/Pages/Category/water-
safety-education

• Teacher Training – Delivering safe 
rescue skills and rescue qualifications

• Train the Teacher opportunities



Contact us
Swim England
Schoolswimming@swimming.org
www.swimming.org

RLSS UK
Education@rlss.org.uk
www.rlss.org.uk

afPE
www.afpe.org.uk
enquiries@afpe.org.uk



Questions...



Next workshop

Date: Thursday 4th March
Time: 4:00pm – 5:30pm

Topic:
How swimming links with 
other national 
curriculum outcomes.


