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Web Event 
Rules

In order for our web events to run smoothly please follow 
these simple rules:

• No swearing or rude language

• Do not use the annotate function unless you are asked to

• Do not screen share unless you are asked to

• Microphones to be on mute unless asked to

• Comments will be to the Host only unless asked to

Any participant breaking these rules or disrupting the 
webinar in any way will be removed.

In the event of an unanticipated event/Zoom Bomb, the 
Zoom meeting will be stopped immediately without notice. 
In the event this does happen the official content will be re-
recorded and sent out in a link to anyone who has registered.



Workshop 
description

• Support for schools on how to identify and 
overcome the challenges now faced in accessing 
swimming pools due to Covid-19.

• Give advice on what to expect when arriving at 
the pool and how a lesson will now be 
structured.

• Give ideas for schools on how to support those 
children that have missed out on swimming 
lessons due to Covid-19 through theoretical 
classroom based sessions.

• Advice on how to offer top-up swimming or 
intensive courses.



Introductions



Swimming Roadmap



Key inactivity stats 
from the impact of 

Covid

• 31% were less active than usual, 13% more active.
• ‘Active’ children dropped from 47% pre-COVID-19 to 19% in 

lockdown.
• Just 19% of children under 16 were doing an hour or more (meeting 

CMO guidelines) of physical activity on a typical day.
• ‘Less active’ children rose from 29% to 43%.
• Around 43% of children under the age of 16 were reported to have 

been doing less than half an hour of physical activity a day.
• Most worryingly, 1 in 14 (7%) CYP were doing nothing at all to stay 

active in lockdown.
• Children from less affluent families are more likely to have done 

nothing (13%) compared to those from more affluent backgrounds 
(6%).

• Secondary age children (9%) are more likely to say they’re doing 
nothing to stay active than primary age children (5%).

• Children from a BAME background are twice as likely to say they’re 
doing nothing to stay active than children from a white background 
(12% v 6%).

• More affluent children are more likely to cite the closure of clubs, 
classes, leisure centres and gyms (41% of more affluent children, 
28% of less affluent) as a reason why lockdown is different to usual.

Active Lives Survey Children and Young People Survey – (January 2021)



S.T.E.P.

S = Space
T = Task
E = Equipment
P = Pupils/People

Consider what your Intent
is and then use the 

following in order to 
Implement it during any 
restrictions in order to 

achieve maximum Impact.



S.T.E.P.

S = Space
T = Task
E = Equipment
P = Pupils/People

Space – Where is the activity happening?
Think about how you might modify the space to increase 

distance between children/groups. This applies to 
transport/changing/pool

Task – What is happening?
Think about how you can modify the task by changing the 

demands, the rules of the activity, the number of times 
the children are to repeat the task. For example: 

direction or pathway of movement, 
widths/lengths/circuits

Equipment – What is being used?
Think about what equipment is necessary and how you 

are going to make sure it is safe to use. For example: 
how will you ensure it is sanitised between usage 

and/or will it be shared within their bubble?
People – Who is involved?

Think about how you can keep children safe and the role 
of the teacher/coach/instructor. For example: will 

children work alone or in their bubble?



Water Safety 
Provision during 
COVID - Recap

• Safety cover should still be provided during 
COVID-19

• Lifeguards and/or Swimming Teacher with 
NRASTC should provide safety cover

• Lifeguards and Swimming Teachers should have 
received training on the changes due to COVID-
19
 How to perform a rescue
How to give CPR
How to give First Aid
How to protect themselves and others from COVID-

19



Water Safety 
Provision during 
COVID 'Whilst adaption of controls is needed to 

mitigate the risk of COVID-19, Operators and 
lifeguards must not let existing controls be 
weakened by an overly obsessive focus on 
the new COVID-19 controls they adopt'

Operators and lifeguards have been advised 
to reduce risk of contact but in emergency 
situations preservation of life is paramount



Re-validating 
qualifications • Qualifications due to expire between the 01 

January and 31 March have been extended 
to until 31 May 2021.

• First aid and pediatric first aid qualifications 
issued by RLSS UK have been provided with 
limited extensions by DfE and HSE, full details 
can be found on RLSS UK website.

• For any qualification that expired in 2020 and 
were unable to be renewed due to COVID 
restrictions, please 
email compliance@rlss.org.uk to discuss special
considerations



The immediate
challenge:

Through a water 
safety lens

• Swimming and water safety in schools is the first 
line of defense to combat drowning tragedy

• Pre-COVID it was reported that only 36% of 
children were achieving all curriculum 
measures*

• Attainment is directly linked to affluency
• Over one million children have had limited 

access to school swimming since the start of the 
pandemic

• Overriding concern is the impact of the 
drowning preparedness of young people

* Swim Group Review of Curriculum Swimming and Water Safety Lessons - 2017



Combating the 
Challenge:

Classroom 
Resources - recap

Fun and engaging resources designed to positively 
promote enjoyment of water through awareness, 
hazard perception and risk. Promoting personal 
safety and responsibility

• KS1 and KS2 resources
• KS1 online, certificated lesson
• KS2 online, certificated lesson launching in 

Drowning Prevention Week (June)
• SEND resources



Combating the 
Challenge:

Key Messages

• Stop and Think Exercises
• Supervision
• Emergency Action
• Self-Rescue



Combating the 
Challenge:

PE resources

• Resources to support teaching of water safety 
skills and physical education

• Class based PE resources to teach water safety
• Activity Cards and Session Plans to teach water 

safety and self-rescue through games and play



Drowning Prevention Week (DPW)

If you've engaged with Drowning Prevention 
Week, tell us how?

Use the Chat box to share your story

Drowning 
Prevention Week 
(DPW)

19 – 26 June 2021



What is Drowning Prevention Week (DPW)?
• Now in its Eighth Year
• Targeted at young people to encourage a 

safe, summer relationship with the water
• Built on providing 'communities' with the tools 

to share, disseminate and nudge
• In 2019 over 60,000 children were educated in 

schools
• In 2019 over 740,000 people received practical 

water safety training

Drowning 
Prevention Week 
(DPW)

19 – 26 June 2021



• A critical opportunity to address a widening 
swimming and water safety knowledge gap

• Working with clubs and operators to increase 
access to provision

• Pilot work specifically targeting under-
presented, at risk groups

• Launch of KS2 certificated Primary School Lesson
• National and Region media focusing on the 

impact of access to water safety training vs 
staycations

Drowning 
Prevention Week 
(DPW)

19 – 26 June 2021



Drowning 
Prevention Week 
(DPW)

19 – 26 June 2021

How you can use DPW

• Engage parents to extend learning
• Deliver messaging in schools
• Deliver water safety dedicated lessons
• Share messaging



Delivery Models



• Safety over technique.
• Learning to swim through 

national curriculum for PE 
requirements.

• Limited time available.
• Equivalent to Stages 1-4 of the Learn to 

Swim Framework Awards.
• Limited pool based on ability.
• The way pupils are assessed and 

grouped.

What to 
expect



- How many weeks?
- How long is each lesson?
- How many qualified teachers do 
you have on poolside?



Elements

Length programme 36 weeks – School Term
Length of session 30 minutes

Payment Structure Charged per learner – payments taken 
annually

Transport Included

Added Extras

-Free swim hat
-Access the Swim England School Swimming 

and Water Safety Charter – All 
supporting resources

Example 1



Elements Crash Course Set up

Length of Programme Daily (Typically 1-2 weeks duration)

Length of Session 45 – 60 minutes

Payment Structure Per Hour & Teaching Costs

Transport Not Included

Added Extras
Access the Swim England School Swimming 
and Water Safety Charter – All supporting 

resources

Example 2



Example 3

Length programme 19 weeks. Two blocks for annum 

Length of session 45 minutes

Payment Structure Charged per school for the full programme 
each block of 19 weeks

Transport Not included 

Added Extras

 Free swimming in public session 
Access the Swim England School Swimming 

and Water Safety Charter – All supporting 
resources



Combating the 
Challenge:

Hybrid Resources -
Water Smart

• Four-hour intense programme (2hrs classroom 
and 2hrs practical)

• Developed in line with curriculum outcomes
• National standard for water safety 

competence
• Developed against international research for 

water competence
• Resource Pack available which includes:

Safety Cards – including safety signs and beach flags
Danger Cards – including pool, beach, lake, canal, 

river locations
Cold Water Shock Cards – break down of the three 

stages



Combating the 
Challenge:

Hybrid Resources -
Water Smart

Water Smart covers the following points:
• Water Safety Awareness
• Getting In and Out of the Water Safely
• Safely Staying Afloat
• Safely Moving Through The Water
• Performing Rescues Safely (Optional)

• Swim Teachers and qualified Teachers can easily 
become WS Instructors for £28



Combating the 
Challenge:

Extra-curricular 
Lifesaving Clubs

• An additional option to address gaps in 
delivery

• Community voluntary clubs that teach water 
safety

• Extra-Curricular so doesn't squeeze allotted 
school and teacher time

• They can manage/deliver attainment of pupils
• Cost effective



Top up 
lessons

• Following on from Covid-19 these Top 
Up Lessons will be more in demand than 
ever before due to the lack of swimming 
through 2020-2021.

• Some pupils may not be able to meet national 
curriculum expectations after swimming and 
water safety lessons in core PE. The premium 
can be used for Top-up Swimming.

• Work with the partnerships in your area 
to create a system for links with the local 
Learn to Swim Programme.



Top Up 
Lessons -
Options

Crash courses Blended 
lessons

Post school 
open slots

Discounted to 
private

Free 
swimming

Secondary 
school 

engagement



Clarification around 
out of school trips

“External facilities can also be 
used in line with government 
guidance for the use of, and 

travel to and from, those 
facilities.”



Contact us
Swim England
Schoolswimming@swimming.org
www.swimming.org

RLSS UK
Education@rlss.org.uk
www.rlss.org.uk

afPE
Enquiries@afpe.org.uk
www.afpe.org.uk



Questions...



Next workshop

Date: Thursday 18th March

Time: 4:00pm – 5:30pm

Topic: Supporting SEND pupils in accessing 
swimming lessons

This workshop will give advice and support on 
how to make swimming lessons more inclusive for 
SEND pupils to achieve and progress towards the 

national curriculum outcomes for school 
swimming. It will identify barriers to participation 

and ideas on how to overcome them.


